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Our Research and Development and Virtual CFO services are ideal for 
start-up businesses who are looking to innovate in their industries.

Start Ups
R&D
Virtual CFO

We take the burden off your shoulders when it comes to R&D and CFO tasks. This allows you to focus 
on implementing your business growth strategies and to concentrate on your core business, with peace 
of mind that compliance, tax, payroll, cashflow and all the financial challenges associated with growing 
your start-up are professionally handled. 

For more information visit www.cp1.com.au or call 1300 360 186

The challenge
CountPlus One was approached by a start-up 
business that was keen for assistance with R&D, 
company structure and compliance. The client 
wanted us to ensure the business was set up to 
take advantage of a potential R&D claim, as well 
as consider future tax planning flexibility for when 
its concepts evolve and the business turns a profit. 
They also sought assistance with monthly accounts 
preparation in order that they and their investors 
had a clear oversight of the company position and 
performance. Throughout the entire process, it 
was vital to provide a quick turnaround to assist 
with ongoing company cashflow. 

Our solution
Our team took the time to get to know the client’s 
concept and understand their goals and needs. 
When structuring the company, we contemplated 
immediate considerations as well as where the 
company was headed in the future. We provided 
guidance on the requirements for eligible R&D and 
associated record keeping. 

Following a successful R&D application with 
AusIndustry, we completed the tax return and 
financials for annual compliance. We took pressure 
off the working capital required to fund the 
development of the idea by prioritising the R&D. 
Now the R&D is complete, we continue to assist 
the client in an ongoing VCFO capacity. They are 
yet to hire internal admin staff, so we process 
their weekly payroll, reconcile weekly accounts and 
provide outsourced creditor management. As their 
idea has been developed and taken to market, we 
are also providing advice in the next stage of the 
business - looking into available commercialisation 
grants and export market development grants. 

I strongly recommend CountPlus One to any customer-
focused or growing business looking to entrust their key 
accounting issues to a safe, friendly and reliable firm.  
– Pasha Rayan, Co-founder InsideSherpa


